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LINK FORUM   
Name:    Bev Morgan



Date of meeting:  10/08/10
Time and duration: 9.30-10.30
Venue: Hamilton Buildings
	Present:
Bev Morgan

Peter Brandrick

Howard Cooper

	Reason for meeting:
Following discussions at the last Link meeting, and with the current political climate we felt that it was timely and necessary to discuss the Children and Young People Departments future relationship with the Link Forum. 



	Summary of the Meeting Contents

	· Representation – 

The CYPD, and councilor’s, have no intention of reducing or blocking VCF representation on boards and outcome groups as some other Local Authorities have. If anything, he believes the reverse should happen.
             Howard confirmed that he intends to propose to the Board that the             

             Children’s Trust Board will continue.
             Bev explained that although the Link Forum members recognize the      

             importance of representing the VCF sector on the Boards and outcome  

             groups we do have to prioritise them due to capacity issues. This will be  

             particularly relevant as representatives have to put the needs of their 
             own organizations first as we all face difficult funding issues over the 
             next few months. Howard understood and accepted this.
· Workforce development – 
The Common Induction programme is coming together but there is a need to start looking at other opportunities for the voluntary sector children’s workforce. 

There is a National Skills Strategy for the Voluntary Sector underway to bring about the kind of workforce for a professional and thriving voluntary sector. The government has pledged support for the voluntary sector’s role in delivering the Big Society, particularly in providing more public services and building strong communities. Hazel Thompson and Peter Brandrick will be attending at an event about this in September.

Howard is committed to the importance of workforce development and will support the VCF sector in this as much as he can.
· Commissioning –

Howard was clear that he does not want the relationship between his department and our sector to change. He works with the voluntary sector because he believes it is the right thing to do.

However, everyone is aware of the difficulties the Local Authority faces re: budgets and no decisions can be made about future commissioning until the CYPD know what cuts are to be made.

Funding currently committed until March 2011 will not be cut before this date, as has happened in other Local Authorities, unless there are further in-year cuts in national funding.  Uncommitted funds which might otherwise have been used to commission, however, will not now be used.
We do know that the PAYP and Aiming High are ending in March. The 0-19 joint commissioning also ends at 31st March and this is money from the Area Based Grant and health so no decisions can be made about how this could continue yet or how much money will be available. 

As soon as decisions have been made about what money is available for commissioning, and what isn’t, you will be informed.

Liverpool Local Authority recently announced that they will only be commissioning for one year at a time for now on instead of the recommend 3 years (as recommended by Compact). Howard informed us that Wirral will not make a decision about this until after the comprehensive spending review in October; and will be informed by a wide consultation, commissioned by the Council.  A Task Force to map out this work has started.  It is chaired by the Principal of Wirral Met, Mike Potter, and includes four VCF sector reps (Bev, Peter, George Thomas, and Emma Richards from the Terrence Higgins Trust) If this gives 3 years guaranteed funding then Wirral can do the same in its commissioning, but if they only know annual budgets this will be the same for the voluntary groups who get commissioned.
· Link Worker Post –
Funding is now secure for the post for another year. It was agreed that the worker will continue to spend half a day a week based in Hamilton Building. Howard has also asked that they start working more closely with Nancy Clarkson, Head of Planning and Policy.

This was a very positive meeting despite the uncertainty everyone currently faces.


	
	Signed:    Bev Morgan                  Date: 13/08/10



